REPORT FROM CHILHAMS FUTURE DELIVERY BOARD

CFDB have continued detailed planning for the community engagement exercise that it hopes
will deliver a set of practical and achievable design parameters which lead to a single buildable
scheme to return the Square to a safe and attractive space for the community and also create
an enjoyable destination for visitors.

The engagement will comprise 3 or 4 workshops run by an independent chairman on the
following Thursday evenings at 7pm ...

27th May - Open Workshop
Objective: formally identify and rank community aspirations for the square and its environs
Attendees: the local community

17th June - 1st Scheme Development Workshop

Objective: commence process of sieving and reconciling statutory stakeholder and community
aspirations to yield a set of practical and achievable design parameters

Attendees: representatives from the local community, statutory stakeholders

8th July - 2nd Scheme Development Workshop
Objective: continuation of 1st Workshop if required
Attendees: representatives from the local community, statutory stakeholders

[Halcrow to draw up a buildable scheme at concept level based on draft design parameters]

29th July - 3rd Scheme Development Workshop
Objective: present, review and agree parameters and concept proposals
Attendees: representatives from the local community, statutory stakeholders

If the 2nd Workshop is not required the 3rd Workshop will be brought forward to 8th July

CFDB have invited the following statutory stakeholders to participate in the Scheme
Development workshops:

Ashford Borough Council

Kent County Council

Kent Highways

Kent Police

Kent Fire Service

South East Coast Ambulance Service
Ashford Access

English Heritage

Kent Downs AONB

It may be necessary to revise the dates of the Scheme Development workshops if key statutory
stakeholders are not able to attend.

A leaflet will be delivered to all properties in the parish advising them about the community

engagement exercise and how to find out more information.

Chilham's Future Delivery Board
May 2010



