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Independent Chair: Huw Jarvis
Kent Downs and Marshes Leader Programme, Manager

Consultant: Simon Doyle

Halcrow, Traffic & Urban Realm Planner

Client Contact: Geoff Dear
Chilham’s Future Delivery Board, Project Manager
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e Facilities
e Dirilll
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OCONSOALNE

INTRODUCTION

BRIEF RECAP ON OPEN WORKSHOP
TAYLOR'S HILL CAR PARK PROPOSALS

KENT HIGHWAYS PRESENTATION

GROUP EXERCISE

GROUP FEEDBACK

CASE STUDIES

AVAILABLE & NEEDED INFORMATION
CONCLUDING MATTERS & MEETING CLOSURE
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 Consultation Engagement Exercise

Objectives
« Engage all stakeholders, directly and through

representatives
» Cooperatively identify and agree design parameters leading

to a single buildable and practical scheme
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« Consultation Engagement Exercise Policy

... to which CFDB and Halcrow are committed

e Impartial
« accessible and transparent
e accountable

* Practical Implications

deliberately not rushed
flexible
collaborative

publicity, information and contact details freely available
Independent chair at meetings
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e Consultation Engagement Exercise Policy
... to which CFDB and Halcrow are committed
e accessible and accountable
e Information sources
CFDB Website

CFDB noticeboard outside Chilham Post Office
Parish News

local press

local noticeboards

Chilham Post Office

Representative feedback
 Feedback/Input

 Two-way exercise
« Contact detalls
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e Data Collection and Previous Studies

« data collection initiatives do not replace or supersede

existing information — they only supplement and enrich it
c.f. weekday, weekend & seasonal variations

 CFDB and Halcrow are legally obliged and also formally
committed to respect privacy
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Objective
... commence the process of sieving and reconciling statutory
stakeholder and community aspirations to yield a set of
practical and achievable design parameters associated with
a single buildable scheme

.. focusing on arrangements
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 Open Workshop Meeting Record

e comments and corrections?
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Generics ...
. whatever i1s done must be safe and secure
. whatever is done must be affordable
. whatever is done must be accessible for all "design"
Users

. whatever is done must be sustainable in terms of
maintenance, lasting style, etc.

. whatever is done must be attractive

. Wwhatever is done must maintain resident's privacy

11
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Issues and aspirations were ranked as follows ...
1) PARKING - control of some type, with Taylor’s Hill
Car Park being an integral part of any solution
2) MOVEMENT - needs addressing to ensure the
simple and safe movement, particularly pedestrians
3) GUIDANCE - signs required to clarify routes and

location of parking

4) ATMOSPHERE, APPEARANCE & USE - whatever is
done needs to be simple, in-keeping with historic
character, protective of building and castle-church
views and flexible enough to allow community use
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Voting exercise revealed ...
e a clear case against treating the Square as a pure
through route or completely pedestrianising it
a clear case for a substantial but not “draconian”
reduction in parking provision in the Square
strong support for retaining school drop-off/pick-up

activity in the Square

very strong support for seating plus space and
electrical supply for special events - greenery was not
quite as popular - lighting and special features were
very definitely not popular
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Voting exercise revealed ...

« a clear case for minimal or low level traffic delineation
and public space features and keeping parking out of
the sight line between the church and castle
maintaining sight lines down side streets had support,
but not nearly as strong as keeping Square building

frontages and the church-castle sight line clear

14
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o Statutory stakeholder comments and additions?
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« Overview of Kent County Council Members Fund

proposals for entrance to Taylor’s Hill off A252
e expected to include improved signage and gateways with

build-outs at both the main entrances to the Square
l.e. bottom of Taylor's Hill and bottom of The Street by the Woolpack

 documentation confirming the details in the next week or so

e expenditure should be approved (already earmarked)
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KHS'’s role and interests

Issues that will play a particular role in identifying a
workable scheme

Questions and clarifications
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Translating aspirations into scheme arrangements
and detalls

Developing possible layouts and identifying and
categorising design challenges and conflicts
Safety and security in Taylor’'s Hill Car Park
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« Aspirations and Design Parameters
e “design requirements in measurable form”
* “type of things which ... generate a recognisable and
distinct outcome”
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« Aspirations and Design Parameters

issue examples
space allocations and e “approximately Xm? allocated to open-air public seating, 2
arrangements split between the three marked locations” % _
o “‘uninterrupted sight-line between church and castle and s o
open views of building frontages™ 2 Eg
parking provision by type, e “a minimum of Y parking spaces for local resident and = %
location and amount business use, two of which marked for disabled use only” E =
materials e “flat herring-bone pattern paving or similar in the marked ,§ z
areas” i
e ‘light resin-bound chipped-stone surfacing across entire g %
Square” 2o
e ‘“traditional lamp-style lighting stands, with flower basket o %
fittings” c S
e “wrought-iron brazier type lighting stands” % 2
sighing and lining e “‘minimum signing and lining legally and practically = %
possible, respecting Kent Highways’ standards” Sz
special features e “hewn-stone or rough concrete water trough” o
e “fountain” 2
e ‘“historic surface in-lay”
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« Aspirations and Design Parameters
Further examples ...

design parameter

aspiration . —
generic specific

“sensitive” | “sensitively designed” | “clear site lines”

“open building frontages”
“complementary materials”
“under-stated components”

“bold” “bold makeover” “contemporary features”

“flexible” “to accommodate “carefully-considered positioning
special events” of immovable features”
“sub-surface ducting allowing

a central power point”
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 Developing possible layouts, identifying and

categorising design challenges and conflicts

« possible Square arrangements that respect the aspirations
and priorities expressed in the open meeting, particularly
locations and spaces allocated to parking and seating or left
open and clear to retain valuable views

details, materials and finishes that would respect the
strongly expressed opinion that whatever is done needs to
be simple, in-keeping with historic character and flexible
enough to allow community use

o Safety and security in Taylor’s Hill Car Park
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 Developing possible layouts, identifying and

categorising design challenges and conflicts

« possible Square arrangements that respect the aspirations
CUS @ and priorities expressed in the open meeting, particularly
this ¥ locations and spaces allocated to parking and seating or left
open and clear to retain valuable views

details, materials and finishes that would respect the
strongly expressed opinion that whatever is done needs to
be simple, in-keeping with historic character and flexible
enough to allow community use

o Safety and security in Taylor’s Hill Car Park
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e Suggestions to date
« Rummey options
e Chilham Parish Council proposal
e KHS proposal
e community proposals
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SUGGESTIONS TO DATE ...




