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CHILHAM SQUARE
Community Engagement Exercise
Second Scheme
Development
Workshop
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1. INTRODUCTION

Consultant:                                      Simon Doyle
Halcrow, Traffic & Urban Realm Planner

Independent Chair:                             Huw Jarvis
Kent Downs and Marshes Leader Programme, Manager

Client Contact:                                    Geoff Dear
Chilham’s Future Delivery Board, Project Manager
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1. INTRODUCTION continued …

• Facilities
• Drill
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Agenda
1. INTRODUCTION
2. WORKSHOP OBJECTIVE
3. GROUP EXERCISE
4. GROUP FEEDBACK
5. OPEN DISCUSSION
6. CASE STUDIES
7. CONCLUDING MATTERS & MEETING CLOSURE
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Agenda
1. INTRODUCTION 5min 5min
2. WORKSHOP OBJECTIVE 15min 20min
3. GROUP EXERCISE 60min 1hr20min
4. GROUP FEEDBACK 20min 1hr40min
5. OPEN DISCUSSION 10min 1hr50min
6. CASE STUDIES 15min 2hrs5min
7. CONCLUDING MATTERS

& MEETING CLOSURE 5min 2hrs10min
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1. INTRODUCTION continued …

• Open Workshop Meeting Record
• comments and corrections



7 Chilham Square - Simon Doyle8 July 2010

2. WORKSHOP OBJECTIVE

• Consultation Engagement Exercise 
Objectives

• Engage all stakeholders, directly and through 
representatives

• Cooperatively identify and agree design parameters leading 
to a single buildable and practical scheme
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2. WORKSHOP OBJECTIVE continued …

• Community Representatives
• Because it is not practical to involve every member             

of the community in the scheme development exercise, 
community representatives reflecting the full range             
of community interests are participating on their behalf

• Intention was that community representatives would sieve, 
reconcile and translate statutory stakeholder and community 
aspirations to yield a single buildable scheme, at the same 
time channelling information to and from groups they 
represent

• Process is accountable – we will be going back to the 
community
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2. WORKSHOP OBJECTIVE continued …

• This Workshop
• Progress the work done at the last workshop and, ideally, 

generate one option to take back to the community
• Depending on the level of consensus reached, it may be 

necessary to take back more than one
• Discuss open meeting format and operation

• The identification of a set of practical and achievable design 
parameters associated with a single buildable scheme 
continues to be the final goal
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2. WORKSHOP OBJECTIVE continued …

• Traffic Data
• maximum parking

between 42 and 49; average of 45

• parking profiles over day
see graphs on next slides
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• Traffic Data
average weekday parking profile

2. WORKSHOP OBJECTIVE continued …
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• Traffic Data
• Saturday parking profile

2. WORKSHOP OBJECTIVE continued …
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• Traffic Data
• average weekday & Saturday parking profile

2. WORKSHOP OBJECTIVE continued …
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2. WORKSHOP OBJECTIVE continued …

• Traffic Data
• parking durations

50% less than 2 hours
67% for less than 3 hours

i.e. not surprisingly, there is a lot of short term parking
evidence of a “living” or active Square

17 vehicles longer than 8 hours
12 vehicles longer than 10 hours
average 18 vehicles present at both beginning and end of day
up to 21 beginning and end of day “regulars”
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2. WORKSHOP OBJECTIVE continued …

• Traffic Data continued …
• parker breakdowns? (estimate)
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2. WORKSHOP OBJECTIVE continued …

• Traffic Data continued …
• delivery diaries
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2. WORKSHOP OBJECTIVE continued …

• Layout Examples
“starter for 10”
• quickly illustrating what each actually offers in terms of 

movement, parking, movement, aesthetics, etc.

QUALIFICATIONS & CAVEATS
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2. WORKSHOP OBJECTIVE continued …

• Layout Examples
“starter for 10”
• not actually as far apart as expected
• Jacobs “as is” provides 40 regular parkings; 38 with disabled 

provision
• “maximised” central parking proposal provides 32
• it is only when one goes for special space-creation options that 

parking reduces below 25
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2. WORKSHOP OBJECTIVE continued …

• The Maths!
• parking implications of various aspirations
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2. WORKSHOP OBJECTIVE continued …

• Layout Examples
“starter for 10”
• scorecards     using option rating summary

• trade-offs inherent to every option
• always two shortfalls
• want to create two “ambers”
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SUGGESTIONS TO DATE …
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23

16

24

38

aesthetics and complexity increase

delivers less than 
most desire

delivers more than 
most desire

note:
each proposal has its independent merits, especially when 

judged against the considerations informing its development

compromise solution reflecting blend of aesthetic 
and practical ideals

parking provision decreases

flexibility decreases

16

17

20

16

more place-making more parking/flexibility

pedestrian amenity increases
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2. WORKSHOP OBJECTIVE continued …

• Why Repeated Emphasis on Parking?
• parking is the common denominator – not surprisingly, it 

dominates discussions
• it need not be a problem if we keep related interests in view

i.e.
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2. WORKSHOP OBJECTIVE continued …

Community interests (community will expressed at open 

meeting, business needs and concerns, school needs, etc.)

suggest trying to get as much parking into the 
Square while keeping …

• travelled ways open, accommodating delivery and 
school drop-off/pick-up needs

• valued views open (Castle-Church & building 
frontages)

• enough space for seating, cycle parking, …
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2. WORKSHOP OBJECTIVE continued …

continued …
• probably looking at 30+ parking bays at the very 

least with minimum THCP improvements
• reductions beyond that probably need to wait until 

THCP improvements prove themselves
• maybe need to think of incremental approach,  

creating more and more pedestrian amenity as 
parking practices change or prove changeable

… but, given strongly-voiced opinions …
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2. WORKSHOP OBJECTIVE continued …

• Groups
• three voluntary groups

• JACOBS proposal as starter
• “compromise” layout providing 25 to 35 

parking bays
• layout providing less than 25 parking bays
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3. GROUP EXERCISE

• Developing Square layouts to take back to 
the community
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3. GROUP EXERCISE continued …

• Materials
• plans
• pens, pencils, etc.
• parking and aisle width templates
• sample layouts
• sheets for recording layout scores and “cases”
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3. GROUP EXERCISE continued …

• Operation
• volunteer or informally-appointed facilitator and scribe
• free and fair discussion
• candidly assess proposals against community will
• develop clear and simply-argued cases for proposal(s)
• half-time

• will repeatedly monitor progress, but groups will have to make 
major layout decisions halfway
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4. GROUP FEEDBACK

• Feedback
• nominated spokesperson, probably group leader
• summary (“headlines”)
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5. OPEN DISCUSSION

• Open Meeting
• need for another scheme development workshop
• presentation of layouts (spokespersons, etc.)

• Materials and finishes
• suggestions

• Taylor’s Hill Car Park
• confirmation of issues and suggestions
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6. CASE STUDIES

• What others have done in comparable 
situations

• Useful insights, positive and negative, for 
Chilham
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7. CONCLUDING MATTERS & MEETING 
CLOSURE

• General
• Contact Details        Simon Doyle

Halcrow Group Limited
Vineyard House
44 Brook Green
Hammersmith
London  W6 7BY

020 7348 3167
doylesp@halcrow.com


